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Abstract

In present study, the researcher has attempted to compare the job satisfaction among primary 
school teachers with respect to some demographical variables. Job satisfaction was treated as 
dependent variable. The independent variable comprised of gender, group of teachers (BTC and 
special BTC), marital status and educational qualification. For the purpose of study, descriptive 
survey method was employed. The sample comprised of 240 primary school teachers working in 
the government primary schools located in Varanasi district and was selected by Multi-Stage 
Random Sampling technique. Personal Data Sheet prepared by the researcher, Primary teacher 
Job Satisfaction Scale (DJSS) by Meera Dixit (1993) was used for the collection of data. The 
obtained data were analyzed using mean, SD, t-test and F-test. The findings of the study 
revealed: i) No significant difference was found in the job satisfaction of male and female 
primary school teachers, ii) Significant difference was reported in the job satisfaction of primary 
school teachers on the basis of group of teacher (BTC & Special BTC), iii) No significant 
difference was found in the job satisfaction of unmarried and married primary school teachers, 
iv) No significant difference was found in the job satisfaction of primary school teachers on the 
basis of their educational qualifications, 

Key words: Job satisfaction, Primary teachers, Gender, Group of teachers (BTC and special 
BTC), Marital status, Educational qualification. 

Introduction

The present scenario of education in our country one comes across candidates with relatively 
superior qualifications and adequate professional degrees getting entry into the teaching profession; 
yet the problem of deteriorating education standards both qualitatively and quantitatively seems to 
be assuming alarming dimensions. Therefore, there should be some other important determinants of 
this phenomenon besides academic and professional qualifications of teachers; such determinants 
appear to be job satisfaction etc. Job satisfaction among school teachers has been considered as a 
vital factor for the improvement of the education system and thus has got an unshakeable place in 
educational researches. Satisfaction is a psychological phenomenon and its concept is highly 
intricate and subjective. Job satisfaction describes how content an individual is with his or her job. 
“It expresses the extent of match between the employees' expectations from the job and the rewards 
that the job provides”. Teacher's job satisfaction is one of the key factors in school dynamics and is 
generally considered as a primary dependent variable in terms of which effectiveness of the school is 
evaluated. The well adjusted and satisfied teacher can contribute a lot to the well being of his/ her 
pupils. A complex array of factors also affects job satisfaction among teachers. These factors can be 
categorized as intrinsic, extrinsic and demographic factors. Intrinsic sources originate from within 
the individual and have psychological value. Such type of satisfaction is essentially self-
administered. Autonomy (that is, independence such as the ability to choose one's own work pace) is 
one of the sources of intrinsic satisfaction.
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The extrinsic sources of satisfaction originate from outside the individual; they come from his 
or her environment. The forces beyond the individual's control determine the frequency and 
magnitude of extrinsic sources of satisfaction. Working conditions and opportunities to interact with 
the co-workers are sources of extrinsic satisfaction, as are job security and fringe benefits. However, 
while intrinsic forces may motivate people to become teachers, extrinsic conditions can influence 
their job satisfaction and their desire to remain in teaching throughout their career. In addition to the 
above two factors, the demographic factors such as the gender, level of formal education, age, 
marital status ,job experiences , salary and orientation to the work also play a significant role in 
determining the job satisfaction of teachers.

Review of Related Literature

Job satisfaction can be affected by age, sex, marital status, designation, job tenure, academic 
qualification, professional qualification, training course, teaching experience etc. 

Schuler (1975) found that, females valued the opportunities to work with pleasant employees 
more than males, whereas males regarded the opportunities to influence important decisions and 
direct the work of others as more important. Nash (1985) emphasized in his findings that factors that 
influence job satisfaction differ from men to women in terms of importance of ranks. Generally men 
rank security first followed by advancement, type of work, company, pay, coworkers, supervision, 
benefits, duration of work and then working conditions. Whereas women rank type of work first, 
followed by company, security, coworkers, advancement, supervision, pay, working conditions, 
duration of work and then benefits. According to Hulin and Smith (1964) men and women, who 
were equal in education, pay and tenure, showed compared and sex differences in satisfaction. Lee, 
Mueller, and Miller (1981) held view that sex differences in job satisfaction, women were found 
more satisfied with compensation than men. Studies in school settings also showed no consistent 
pattern of relationship. Newby (1999) stated that females were more satisfied than males.

Studies on elementary and secondary school teachers, Belasco and Alutto (1972) reported that 
women teachers tended to be more satisfied with their job than men teachers. Bernard and 
Kulandivel (1976) also stated that women teachers expressed greater job satisfaction compared to 
their men counterparts. Lavingia (1977) reinforced that female teachers were more satisfied than 
male teachers and unmarried teachers were more satisfied than married teachers. Reddy and Reddy 
(1978) found that women teachers were more satisfied than men teachers. Muthaiah (1981) and 
Dixit (1984) finding confirms the same. Reddy and Babjan (1980); and Reddy and Ramakrishnaiah 
(1981) also obtained similar results. Female teachers tend to be more satisfied with their current 
teaching profession and they perceive a more favourable profession environment than male teachers 
(Smith, 1982). Lortie (1975) and Birmingham (1985) also found that women teachers were more 
satisfied with their job than men teachers. While some studies showed that male teachers were more 
satisfied than female with professional autonomy (Galloway, 1985), still other studies reported no 
relationship between sex and teacher job satisfaction (Hoppock 1935). Similarly, Atteberry (1977) 
reported no significant relationship between sex and job satisfaction of elementary schools 
principals. Among the university professors, it was found that either no significant sex differences in 
job satisfaction exist or that, if found, the differences are not psychologically meaningful (Smith and 
Plant, 1982). 

Khan (1991) examined unique contribution of gender differences and type of administrator 
variable was found to be significant in explaining some of variance produced on secondary school 
administrators' satisfaction with their work in Pakistan. Ting (1997) in his study showed that job 
characteristics such as salary, promotional opportunity, task clarity and significance, skills 
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utilization, as well as organizational characteristics such as commitment and relationship with 
supervisors and co-workers, have significant effects on job satisfaction. Demato (2001) came to the 
conclusion that demographic variables are often interrelated and not easy to isolate to determine their 
overall impact on job satisfaction. In her study, two demographic variables were found to be 
significant source of variance in overall job satisfaction, educational degree status and counselors 
intent to stay in their current position. Fatima (2002) came to the conclusion that, no significant 
difference in the degrees of job satisfaction of male and female secondary school teachers and 
married and un-married school teachers. Gupta and Jain (2003) described a variety of factors such as 
salary, security, physical conditions, promotion, and recognition etc. influence job satisfaction. 
Ololube (2006) concluded that teacher related sources of job satisfaction seem to have a greater 
impact on teaching performance, as teachers are also dissatisfied with the educational policies and 
administration, pay and fringe benefits, material rewards and advancement. Bindu and 
Sudheeshkumar (2006) saw significant difference in job satisfaction between male and female 
primary school teachers. Tasnim (2006) investigated that one of the main purposes of job is to get 
the payment or salary and it is very natural that a handsome salary will bring job satisfaction. Ayub 
(2011) stated the significant difference on the variable of job satisfaction. Kaur and Sidana (2011) 
contended that level of job satisfaction of male teachers was greater than their female counterparts. 
According to Mahmood (2011), female teachers were more satisfied than their male counterparts. 
Gupta, Pasrija and Bansal (2012) added that teachers with post-graduate qualifications and more 
experienced teachers, teachers belonging to rural areas had better job satisfaction than their 
Counterparts. Katoch (2012) reinforced that female college teachers are more satisfied with their job 
than male teachers and income per annum is an important factor impacting the level of job 
satisfaction. Rani (2014) also discovered that teachers differed significantly in their job-satisfaction 
with reference to gender and income. 

Knowledge gap

 Job satisfaction at work is one of the widely researched areas in the field of different 
professions, but in India very few studies has been explored in this concept especially on primary 
teachers in Uttar Pradesh state. Though there is a paucity of researches on job satisfaction of primary 
school teachers in India. There are some studies which evince that demographical variables are 
important determinants of job satisfaction. Thus, it is assumed that the present study will provide a 
new information and perspective describing job satisfaction with respect to certain demographical 
variables among primary school teachers.

Variables Involved

In the present study, job satisfaction has been taken as the dependent variables, whereas 
demographic variables such as gender, group of teachers (BTC and special BTC), marital status and 
educational qualification constituted the independent variables.

Objectives of the Study

1. To find out whether primary school teachers differ on their mean scores of job satisfaction with 

regard to: [a] gender [b] group of teachers (BTC and special BTC) [c] marital status [d] 

educational qualification. 

Hypotheses of the Study
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H 1. The primary school teachers differ significantly on their mean scores of job satisfaction with R

regard to: [a] gender [b] group of teachers (BTC and special BTC) [c] marital status [d] 

educational qualification. 

H 1. The primary school teachers do not differ significantly on their mean scores of job satisfaction 0

with regard to: [a] gender, [b] group of teachers (BTC and special BTC) [c] marital status [d] 

educational qualification.

Methodology of the study

The research design which is used in this study is descriptive survey.

Population of the study

All the full time teachers, teaching in the Parishadiya government primary schools in Varanasi, 
Uttar Pradesh, constituted the target population of the study.

Sampling technique 

The sample consisted of 240 primary school teachers of Kashi Vidyapeeth block, Varanasi, 
district. Multi-stage random sampling technique was used for selecting the samples from the target 
population. One block out of eight blocks was drawn randomly by using lottery method. In this 
Kashi Vidyapeeth block, there are 90 government primary schools and in those schools there are, 
500 primary teachers (As per general statistics, BSA office, 2009, Varanasi).Out of 90 primary 
schools, 60 primary schools were selected by using Tippet's table method.

Tools used in the study 

Job Satisfaction Scale for Primary Teachers (DJSS) by Dr. (Mrs) Meera Dixit, (1993).

The present scale covers all the major aspects of the job satisfaction of primary teachers in 
Indian schools. These factors are: (A) Intrinsic aspect of the job; (B) Salary, promotional avenues 
and service conditions; (C) Physical facilities; (D) Institutional plans and policies; (E) Satisfaction 
with authorities; (F) Satisfaction with social status and family welfare; (G) Rapport with students; 
(H) Relationship with co-workers.

The scale consisted of 52 items. Scale validity (discrimination value) was found by item test 
correlation method using Pearson's 'r'. Reliability of the scale was determined by split- half method. 
Test-retest method also showed high reliability which is given in the following tables:

Reliability of the test by Split half method

Reliability of the test by Test-retest method

Version of form N R Index of reliability 

Hindi version 100 .87 .93 

Version of form N R Index of reliability 

Hindi version 100 .76 .87 
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Statistical Techniques Used

Mean, SD, analysis of variance (ANOVA) and the t-test analysis techniques have been used to 
compare job satisfaction of primary school teachers with respect to their demographic variables. 
Statistical package for social sciences (IBM SPSS), version 20.0 was used for all statistical analysis.

Analysis and Interpretation 

Table- 1 (a) Mean, standard deviations and t-ratio showing the difference on the job satisfaction 
score of male and female primary school teachers

Table-1 (a) reveals that the mean and standard deviation for male and female was found to be 
200.44; 22.05 and 194.91; 22.29 respectively with mean difference 5.53. Further it also reveals that 
significant difference was not found between male and female primary teachers on their job  
satisfaction scores as the calculated value 't' was = 1.912 at 238 degree of freedom p=0.057. It means 
null hypothesis stands accepted.

Therefore, we may conclude that male and female primary school teachers do not differ 
significantly on their mean scores (t= 1.912, df = 238, p › .05) of job satisfaction.

Table -1 [b] Mean, standard deviations and t-ratio showing the difference on the job satisfaction of 
BTC and special BTC group of primary school teachers

It is evident from the table-1. (b) that the mean and standard deviation for BTC and special 
BTC group of primary school teachers was found to be 202.17 ; 19.92 and 194.78 ; 22.12 
respectively with mean difference 7.39. Further it also reveals that significant difference was found 
between BTC and special BTC group of primary school teachers on their job  satisfaction scores as 
the calculated value 't' was 2.459 at 238 degree of freedom p=0.015. 

Therefore we may conclude that primary school teachers belonging to BTC group were more 
satisfied as compared to special BTC group ( t= 2.459, df =238, p ‹ .05) on their job satisfaction.

 
Group  of 
teachers N Mean Std. Deviation 

 
Mean   

difference 

 
df 

 
‘t’ 

 
Sig. ‘p’ 

BTC 82 202.17 19.91829 7.38958 

 

238 

 

2.459* 

 

0.015 

 Special BTC 158 194.78 23.12038 

 

Gender N Mean Std. Deviation 

 

Mean Difference 

 

df 

 

t-value Sig. ‘p’ 

Male 104 200.44 22.05898  

5.52834 

 

238 
1.912 .057 

Female 136 194.91 22.29225 

* Not significant at 0.05 level (2-tailed)

* Significant at 0.05 level (2-tailed)



Table-1 [c] Mean, standard deviations and t-ratio showing the difference on the job satisfaction 

scores of unmarried and married primary school teacher

     * Not significant at 0.05 level (2-tailed)

The above table-1. (c) shows that the mean and standard deviation for unmarried and married 
primary school teachers was found to be 193.62 ; 25.81 and 197.92 ; 21.69 respectively with mean 
difference -4.30. Further it also reveals that significant difference was not found between unmarried 
and married primary school teachers on their job  satisfaction scores as the calculated value 't' was -
1.04  at 238 degree of freedom p=0.29. It means null hypothesis stands accepted.

Therefore we may conclude that unmarried and married primary school teachers may not differ 
significantly (t= -1.04, df =238, p › .05) on their job satisfaction.

Table-1.[d].(i) Mean and standard deviations of job satisfaction among primary school teachers 

belonging to different level of educational qualification

It is evident from the table-1. (d). [i] that the mean and standard deviation of job satisfaction 
among primary school teachers belonging to different level of educational qualification i.e. 
Intermediate (203.00; 19.08), Graduate (197.85; 22.60), Post Graduate (195.70; 22.35) and Ph.D. 
(209.43; 21.92) respectively. Further ANOVA was used to compare job satisfaction among primary 
school teachers belonging to these four groups on the basis of their different level of educational 
qualification. Results have been shown in table below. 

Marital 

status
 

N
 

Mean
 

Std. 

Deviation
 

 
 Mean 

Difference
 

df
 

t
 

Sig. ‘p’
 

Unmarried 34 193.62 25.81052 
-4.30128 238 -1.041 .299 

Married 206 197.92 21.69459 

Educational qualification  N  Mean  Std. Deviation 

Intermediate  13  203.00  19.07878  

Graduate  91  197.85  22.59858  

Post graduate  129  195.70  22.35775  

PhD  7  209.43  21.92303  
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Table-1 [d].(ii) Summary of result of ANOVA showing the difference on the job satisfaction among 

primary school teachers belonging to different level of educational qualification

*Not significant at 0.05 level (2-tailed)

Table-1.(d).[ii] shows that F-value (1.125; 3,236 df; p › .05) is not significant at 0.05 level. So 

the null hypothesis stands accepted. It means that primary school teachers do not differ significantly 

on job satisfaction with regard to their different level of educational qualification (intermediate, 

graduate, post- graduate and Ph.D.). It may also be inferred that primary school teachers belonging 

to different level of educational qualification perceive equal level of job satisfaction. Since the p-

value for four groups of primary teachers were greater than 0.05, therefore post-hoc analysis was not 

necessary to perform.

Findings of the study 

 The null hypotheses were tested at 0.05 level of significance and the following results were 

obtained:

Finding 1[a]

Male (M=200.44, SD= 22.05) and female (M=194.91, SD= 22.29) primary school teachers do not differ 

significantly on their mean scores (t= 1.912, df= 238, p › .05) of job satisfaction.

Finding 1[b]

BTC (M=202, SD= 19.92) and special BTC (M=194, SD= 22.12) primary school teachers 

differ significantly on their mean scores of job satisfaction (t= 2.459, df=238, p ‹ .05).

Primary school teachers belonging to BTC group were more satisfied as compared to special BTC group 

of primary teachers on their job satisfaction.

Finding 1[c]

Unmarried (M=193.62, SD= 25.81) and married (M=197.92, SD= 21.69) primary school 

teachers do not differ significantly on their mean scores (t= -1.04, df=238, p › .05) of job satisfaction.

Finding 1[d]

Primary school teachers (F= 1.125, p › .05) do not differ significantly on job satisfaction with 

respect to their different level of educational qualification (intermediate, graduate, post graduate and 

Ph.D.).

Educational                   

qualification  Sum of Squares  df  Mean Square F Sig. ‘p’ 

Between Groups  1810.737  3  603.579 

1.215

 

.305

 

Within Groups  117197.551  236  496.600   
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  Table-2 Demographical profile and summary of t-value and F-value for mean scores of job 
satisfaction among primary school teachers 

 *    Significant at 0.05 level of significance
 ** NS = not significant 

Discussion 

Finding 1[a]: A close perusal of Table-1 [a] reveals that the primary school teachers may not differ 
significantly on their mean scores of job satisfaction with regard to: (a) gender. It may be concluded 
that male and female teachers have almost equal level of job satisfaction in teaching profession. This 
finding is in consonance with the findings of Khan (1991), Kaneez Fatima (2002), Rao (2003), 
Menon and Athanasoula-Reppa (2011), Sridevi (2011), Bhayana (2012) and Rashmi (2012) who 
observed that there was no significant difference in job satisfaction among male and female teachers. 
However, this finding is in contrast with the findings of Bindhu and Sudheeshkumar (2006),  Rathod 
& Verma (2006) ,Gupta, Pasrija and Bansal (2012), Rani (2014) who reported significant difference 
in the degrees of job satisfaction of teachers. Female teachers were found to have more job 
satisfaction than male teachers (Birmingham, 1985); (Mahmood, 2011).

Finding 1[b]: Based on the comparison of mean scores of job satisfaction, primary teachers 
belonging to BTC group possess higher satisfaction (202.00) than Special BTC (194.00) group. In 
many occasions, the over qualification is developing frustrations because of various reasons.

Finding 1[c]: It is very interesting to say that the unmarried and married school teachers are having 
same level of job satisfaction as per the value of critical ratio was not significant. This finding is in 
tune with the findings of Gupta (1980) and Arumugasamy (2012) who state that teachers group 
based on their marital status were not associated with job satisfaction. Fatima (2002) too reported no 
significant difference in the degrees of job satisfaction of married and un-married school teachers. 
Further in the context of mean scores, it was found that, although not significant the married teachers 
were holding better job satisfaction (197.92) as compared to unmarried teachers (193.62). Sonia 
(2010) also found that married IT professionals were generally more satisfied than single IT 
professionals.

Finding 1[d]: Primary school teachers belonging to different level of educational qualification 
(intermediate, graduate, post- graduate and Ph.D.) perceive equal level of job satisfaction. Since the 

Sl. 

no.  

Demographical 

variables  

Description  N  Mean  SD  t-value F-value 

 

1.  

 

Gender  

Male  104  200.44  22.05  1.912 

(NS) 

-- 

Female  136  194.91  22.29  -- 

2.  Group of   

teachers  

BTC  82  202.17  19.92   

2.459* 

-- 

Special BTC  158  194.78  23.12  -- 

 

3.  

 

Marital status  

Unmarried  34  193.62  25.81  -1.04 

(NS) 

-- 

 Married  206  197.92  21.69  -- 

 

4.  

 

Educational 

Qualification  

Intermediate  13  203.00  19.08  

-- 

1.215 

(NS) 

 

 

Graduate  91  197.85  22.60  

Postgraduate  129  195.70  22.36  

Ph.D.  7  209.43  21.93  
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p-value for four groups of primary teachers were greater than 0.05, therefore post-hoc analysis was 
not necessary to perform. Present finding is in agreement with the finding of Rao (2003) who 
reported that the school teachers with graduate and post-graduate qualification do not differ 
significantly in their job satisfaction. Further the comparison of mean scores reveals that the primary 
teachers with intermediate qualification possess little bit higher job satisfaction (203.00) than 
primary teachers with graduate (197.85) and post- graduate (195.70) qualifications. This finding is in 
contrast with the findings of Gupta, Pasrija and Bansal (2012) and Gupta and Gehlawat (2013) who 
revealed that teachers having post- graduate qualifications possessed significantly higher job 
satisfaction than their counterparts. 

Conclusions of the study

No significant difference was found on the basis of gender, marital status (unmarried and 
married, and educational qualification (Intermediate, Graduate, Post-graduate and Ph.D.), where as 
significant difference on job satisfaction of primary teachers was found on the basis of group of 
teacher (BTC & Special BTC). To conclude, findings of the study illustrate that teachers' group 
(BTC & Special BTC) displayed marked influence on job satisfaction of primary teachers. The 
research findings suggest that, when Government and Employers will be supportive and focus 
attention on teachers' demographic factors the outcome will be more productive and committed 
teachers. 

Educational Implications

Satisfaction from the job is necessary for full devotion and commitment of teachers towards 
their schools. Even the best educational system is bound to fail with the absence of competent and 
satisfied teachers. Unless the teacher is satisfied with his job, he/she cannot deliver the goods 
properly. He/she will be a loss not to himself only but also to the country's future. The teachers' value 
interpersonal interaction, so the schools can make formal and informal arrangements for improving 
the relationships among the staff members. Teachers' participation in decision-making, proper 
communication of role expectations and recognition of good work are some concrete measures 
which can enhance job satisfaction of teachers. The school authorities can organize special welfare 
programs for teachers' well-being and positive changes in their level of satisfaction. As far as 
improving the demographic factors related to the job, the management should provide the 
opportunity for suitable working space, facilities to achieve one's status and prestige in job. 
Therefore, the study of job satisfaction is of much value to administrators and policy makers, who 
frame policies, take decisions and create conditions in which teachers try to maximise their potential 
and thus derive greater job satisfaction.
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